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Julius E. E i 1 1 ag tor 
Chairmen, Awards Committee 
Training Off lean Conference 
Room 3312, Intartar Bui If I >9 
Washington, D.C. 20240 

Dear Mr, £ 1 1 1 ngtan : 

I make the fellow! >g nomi nations #<* distinguished Sarvl -e 
Awards: 


Chief, Manafartant Trailing faculty 


l Manegement Training Instructor 


T hme ge m m a 1 rsming Instructor 


Organisation: The teat rat Intel llgenee Agency 
Business Address: Washington 23. 0.C. 


These three earn ere rcasheted ftr Cist I ngu I shed Service 
Awards Because, as • least, they have achieved outstanding sm cast 
In developing for the Central letell igmrce Agency * sophisticated 
maa i g sm sat training pregre* ttmt involves all isvsU of mane* ament , 
from senior executives threw#) first*! Ire supervisors. 1 

stoL tefelab 

Senior execut ives of CIA haw long been Interested in Ifjpray* 

Ing Agency managammat at si I levels. Mmagament training prtgrws 
have heart conducted In the Agency for rarre than ter years, N t 
these have been directed primarily toward the supervisory anr 
middle* lave! management areas. Until recently It appeared Impossible 
to Identify the program that would be test suited to Agency reads 
for e comprehensive management training program, tame sen lot 
officers have attended external program* - the Harvard program, for 
examp le * hut the benefits have been totalised end often temporary. 

I&l&k 

garly In 19(64 Messrs J l tdv© STAT 

constitute the Management Training Faculty of the Office of Training , 
began e systematic search for e solution to the problem. In nay 
of 1964, with the full support cf several K«n I nr Agency executives. 
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&r. Robert glebe's Menage riel fir 14 Program (Sm "treefet (trough In 

fiecenfcer 156%, reprint copy attached) mbs 
officer** mlntr, A consultant was brought In tc 

cmim. 


Jttlg. November 
nt reduced In • serla- 


onder-t tbs 

The success of this experiment fed to severe! addition,*! 
seminar s for senior officers. 4a the fe es is of this experience, 
Messrs , | 
that 


developed ft “Pilot Project 1 
training of er, attire Agency c< 


Involved tins ‘fir id • s reining or er. attire Agency campon* ot , 
Including the Chief of the cor«pen«*nt and all off tears with admin- 
istrative end supervisory duties. 


JgLMall* £ £ **» 6**« * i c-n . 

The resell* ef the axperlmsatel seeinars and #f the pi let 
project indicate clearly that the 5 <*rl«f training technique Is 
the answer t© the problw if Agency-wide isprcvmsent of menegs-- 
mant practices, end additional projects ere now being plannee 
for other %pncy testponent.*. Hie reel significance of the 
coot ri hut ion made try Ihsirt. | H im; 

in the feet that tat only ltd they identify and demonstrate %m 
effectiveness of e caaprehsnslve m ens gem a rt training technlqes 
that meets the rather peculiar needs ef the Agency fact els© they 
convinced senior officers of the Agency thst mewmgtnsat at all 
levels can he improved by trainings there is no laager at any 
level of responsibility m attitude ©f indifference toward aenaye- 
ment training; where this sttHede existed it has been replaced 
by reel concern with, end involvement in, the training program. 


SiGNLD 

KATTHEU MIIM) 
Streeter ef Trelntng 
Central Intel 1 1 gene# Agency 

Washington 25. D.C. 


Attachment: As stated above 
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